
complete Task Name

Luxulyan LNP

   Phase One

      Start-up

P          Establish Steering committee group

P          Assign roles

P          Committee Baselined

      Initiation - Structure Planning

P          Review and update Terms of Reference 

         Identify Core Objectives of the Cornwall Local Plan

P             Review Cornwall Local Plan: Strategic Policies 2010-2030

         Identify High Level Themes

            HOUSING DEVELOPMENT

            TRANSPORT IMPACT

            COMMUNITY FACILITIES 

            EMPLOYMENT AND COMMERCIAL

            NATURAL ENVIRONMENT

            TOURISM

            COMMUNITY GREEN SPACE

            HISTORIC ENVIRONMENT

            RENEWABLES

            Committee agree themes

         Identify sub-categories of High Level themes in-line with Cornwall Local Plan

            HOUSING DEVELOPMENT

               Housing Needs

                  type of Housing? i.e. Bungalows, Flats

                  where?

                  Quantity?

                  Design?

               Affordable Housing 

                  Quantity?

            TRANSPORT IMPACT

               highway network,

               Rail

               Flight Paths 

            COMMUNITY FACILITIES 

            EMPLOYMENT AND COMMERCIAL

            NATURAL ENVIRONMENT

            TOURISM

            COMMUNITY GREEN SPACE

            HISTORIC ENVIRONMENT

            RENEWABLES

            Committee agree themes

            Send to CRCC to review and verify

            sign-off

   Phase Two

      Information Gathering Based on agreed Themes

         Identify how to obtain this information

            i.e. questionnaire

            statistical reports 

            Sessions with independent bodies in that field? 

         Review associated costs

      Identify roles an responsibilities of the 

      Capturing your requirements
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